More Success Stories

We know that every consulting firm says they have really smart people with experience. Execution is the
key and we wouldn’t expect you take our word for it. PLEASE check us out. And drop us a line if any of
these things strike a note with you and we will tee up a conversation, focused on you and your unique
use case. Parsolvo:

e Have incredibly tight Enterprise and Public Sector partnerships with AWS and Oracle.

e Operate at the nexus of IT & OT — Zero Trust, SCADA, 10T/Sensor to Sensor Coms are in our DNA.

e Handle complexity with grace — Digital Transformation, Financial Systems Modernization,
Enterprise IT Chargeback, ERP PMO are all in our wheelhouse.

e Experts drive Governance, Management, Transformation and Migration of all things Data
regardless of domain.

e Ifitis a problem that a traditional IT consulting firm is not prepared to solve, we are likely a
great fit.

Our history (work performed as Parsolvo)

e Carved out an Azure Landing Zone, complete with all services including VDI, Cloud Infrastructure
Hosting, Zero Trust Security, Mobile Device Management, Desktop Management, Commodities
Trading, and similar services for the 2" largest LNG trading company in the world.

¢ Implemented comprehensive IT Chargeback, Self Service Mediation, Invoice Reconciliation, and
Re-billing of $175M/ARR for State of Oregon in under 5 months

e Automated DOT, EPA and TXDOT workflows for an energy transportation company leveraging
DocuSign in less than 90 days for 600 truckers accounting for more than 400K transactions
annually

e Provided PMO services for Dynamics F&O ERP migration to consolidate 5 ERPs, spanning 35
business units, supporting GL definition, Supply Chain Transformation, Separation of Duties
(SOD), Data Transformation, Data Migration, Reporting (MR, JET & Power Bl), User Acceptance
Testing (UAT), and Project Management Services for a Water, Chemicals and publicly traded
Oil/Gas company

e Implemented MFA and Migrated over 3000 mailboxes in under 47 days for a publicly traded Oil
& Gas company

e Performed TSA, NIST CSF and CMMC DFARS pre-audit preparatory services for an international
airline relative to Azure and AWS cloud infrastructures

e Migrated 147 Crystal Reports to SSRS in under 100 days for City of Miami Police Department

e Deployed custom digital user apps for 8k+ Faculty, Students and Administrators to manage the
customer experience, social media and other interactions at a private Florida based University

e Implemented a Zero Trust IT/OT framework for multiple energy companies



Performed a broad range of subcontracted services for ITO and MSP primes ranging from AWS,
MS Azure, Oracle Cloud Infrastructure (OCl) and point solution services such as MS Intune, FMS
Modernization and ERP Consulting

Assisted with Custom Integrations, Application Development and Data Migration for a range of
MSP / ITO projects

Centralized procurement, IT and supply chain transformations for a variety of industries

Our Heritage (Work performed by Leadership/Key Delivery Team Members @ Parsolvo)

O

Implemented and managed the original DHS US VISIT EXIT Program biometric identification,
collection and analyses for 84 airports and 26 seaports

PMO support for the Veterans Benefits Management System (VBMS) program — managed 37
subcontractor partners, built requirements traceability matrices, implemented scrum/agile
processes alongside PMAS and waterfall PM processes to drive project execution. Massive
technical PMO ultimately managing a $4.9B IT services portfolio, agency wide transformation
initiatives and congressional mandates to improve the speed, accuracy and verification of
Veterans benefits. Ultimately reduced the average benefits case from 389 days to under 90
days.

Built the first public private production capacity pipeline between USG scientists and private
industry pharmaceutical companies. Leveraged SAP Business Objects to gather and prioritize
data from external private pharma providers to inform stockpile level for Chemical, Biological,
Radioactive and Nuclear( CBRN) threats.

Supported Bureau of Prisons (BOP) and the DHS ICE Health Service Corps (IHSC) in electronic
health records management (EHR), traditional IT O&M/service desk, and new technology
deployments for over a decade. Provided the first national distributed architecture and
replication leveraging SSIS / DTS agency wide.

Delivered the largest ever remote desktop/remote access project to LA County in the history of
Amazon Web Services via Workspaces and AppStream at Maximus.

Carved out a State Department entity into its own global network, complete with collaboration
spaces, centralized data management services, and virtual private cloud infrastructure services.

Implemented and trained over 1000 investor-owned electric Utilities on behalf of ERCOT and
NERC on the Critical Infrastructure Protection Program (NERC CIP)
o Today we also do Customer Care & Billing, NERC CIP and similar consulting services

Business transformation consulting for Federal Occupational Health (FOH)

Billing Transformation and Reconciliation for GSA NCR FAS



